Points Of Interest

Module Information

A point of interest, or POI, is a specific point location that someone may
find useful or interesting. An example is a point on the earth representing
the location of the local doctor, dentist or the nearest hospital. Most local
points of interest are naturally acquired as we get more familiar with our
surroundings. In a modern world where we often work away from home or
are part of mobile crews where work locations change daily, acquiring
local knowledge is very difficult.

The Points of Interest Module is designed to share local knowledge and
centrally record any external resource which may be useful for the comple-
tion of works. It was designed with emergencies in mind, however, it can
be just as useful for practical day to day items, shops, accommodation, or

good places to eat. R — e |
Record your POI's under categories so you can easily find B B e O o
the appropriate location when you need it, along with the -
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Improve your emergency response times and improve
employees working experiences with a simple information
sharing tool, the POl module.
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Asset Register

Module Information

Asset management refers to any system that monitors and maintains
things of value to an entity or group. Asset management is a systematic
process of operating, maintaining, upgrading, and disposing of assets
cost-effectively and of monitoring and maintaining facilities systems
with the objective of providing the best possible service to users.

Assets are those such as machines and office equipment, used in the
production of goods or rendering of services and are not held for the
purpose of sale in the ordinary course of business.

Assets constitute a major investment for most businesses and a close
second to human assets. Even in the case of service entities such as
hotels, banks, financial institutions, insurers, etc. it has become impera-
tive to invest heavily in furnishing, equipment, and technology to
attract, and retain customers.

The Asset Register module provides the means to effectively manage all
assets within companies, from large to small, to maximise the return on
the investment in assets, reduce ongoing upkeep costs while maintain-
ing legal requirements.

Most items in our workplaces have statutory inspection and mainte-

nance criteria. Is all your equipment up to date with its legal
requirements?

Key Features Analytics

- Clear Asset Overview - Location
- Full Asset History - Category
- Direct Link to Inspections - End of Life

- & Maintenance

- Spare Parts Inventory

- Document Assignment
- NFCTagging

Featured in

FL—', FL_',
EQUIPMENT FACILITIES

Unit 19/24 1iBC Q +353 91 796090 (=

| bty CGA

Ireland A www.cgatechnology.com

Compliance - Governance - Analytics

Reg. Office: Moyvilla West, Oranmore, Co. Galway, Ireland. Company Number: 499071 ©2014 CGA Technology Ltd.



Audits

Module Information

Audits are performed to verify conformance to standards through the
review of objective evidence. A system of audits can demonstrate the
effectiveness of the management system being audited. There are many
different types of audits carried out in business, ISO 9001 is common,
ISO 18001 and ISO 14001 in the HSE, HIQUA and JCI in health care, to
name just a few. Some audits are voluntary, others like the JCI, are
mandatory and the cost of failure can run into thousands daily.

Two types of auditing are generally required: auditing by an external

certification body and auditing by internal staff trained for this process.

The Audit Module can provide the internal element of the audit process, o
and restrict it to approved auditors.

Minor Issues

The Audits Module can be set up and configured to any number of

audits applying to your organisation and audits can be carried out @ T
frequently in order to ensure your company is prepared to meet all

compliance levels. Track and monitor your progress from audit to audit -

and allocate tasks from the audit process directly, and monitor their O Hinerissues

status as part of the audit process.

The most common issues found in audits include:

- Documentation gaps m

- No evidence of continual improvement process
- No collection and analysis of data
- No effective control of processes

- Audit Process - Audits by Time
- Review Process - Audit Results
- Notification & Alerts - Audit Type

- Corrective Actions

- Customisable

- Multiple Jurisdictions
- Multiple Audit Types
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Equipment
Maintenance

Module Information

Maintenance and repair operations involve fixing any sort of mechanical, §
plumbing or electrical device should it become out of order or broken
(unscheduled or reactive). It also includes performing routine actions
which keep the device in working order (preventative maintenance) or
prevent trouble from arising.

Although it is well known that equipment routinely serviced on a
pre-determined schedule outlasts equipment that is not, many compa-
nies still indulge in the practice of neglecting equipment and/or only
responding reactively to equipment failures.

The Maintenance Module tracks all assets for maintenance require-
ments, schedules preventative tasks and assigns them to the appropri-
ate person. The Maintenance Module can also handle reactive mainte-
nance to ensure repairs are tracked. With a link to Stock Manager the
available parts or supplier of replacement or service parts is also avail-
able while viewing the asset.

Multiple Maintenance operations and schedules can be configured for
assets to allow compliance, not only in monitoring company policy, but
also satisfying industry code of practices or ISO requirements.

Incorporate the FlexEquipment mobile application and you can
remove the paperwork completely from the maintenance process,
increasing productivity by over 40%.

- Automated Notification - Completed

- Review Process - Completed by Category
- Customisable - Completed by Employee
- Standardised Process - Completed by Customer
- NFCTagging - Internal Vs. External

- Mobile Applications - Due by Category

- Spare Parts Availablity - Due by Employee

- Due by Customer
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‘8 Inspections o

l; & Calibrations 48

Module Information

An inspection or calibration is an organised examination or formal
evaluation exercise which involves the measurements, tests, and gauges
applied to certain characteristics in regard to an object or activity. The
results are usually compared to specified requirements and standards in
order to determine if the item or activity is in line with these targets.

An inspection, e.g., an annual inspection, is a necessary inspection
required on equipment to ensure conformity with laws regarding safety,
fire, or both. It consists of an examination of the assets components,
usually done by a certified competent person.

The Inspection & Calibration Module tracks all assets for inspection or
calibration, schedules inspection tasks and assigns them to the appropri-
ate person, ensuring statutory requirements are met.

Multiple Inspections or Calibrations can be configured for assets to allow
compliance monitoring, not only to legal requirements but also com-
pany policy, industry code of practices or ISO requirements. You control
the inspection or calibration criteria and the system looks after the
scheduling, tracking and reporting elements.

Incorporate the FlexEquipment mobile application and you can

remove the paperwork completely from the inspection process,
increasing productivity by over 40%.

- Automated Notification - Completed

- Review Process - Completed by Category
- Customisable - Completed by Employee
- Standardised Process - Completed by Location
- NFCTagging - Internal Vs. External

- Mobile Applications - Due by Category

) - Due by Employee
Featured in - Due by Location
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Orientations

Module Information

Starting an employee off in the right direction and introducing your
company'’s policies and procedure improves stability and sets the
standard to which all employees are expected to observe. Basic intro-
ductory training is used to assist in increasing awareness and promoting
company culture to new employees.

Orientation ensure that workers are familiar with the common health
hazards and safety requirements of the workplace. It also ensures that
employees are made aware of their rights and responsibilities under
employment law.

Non existent orientations can lead to:
- Deficiencies in Health & Safety
- Compromises in Compliance
- Loss in Productivity
Conflict within the Workplace
Time Wastage

Itis not just employees who undergo orientation, sub-contracting
employees and visitors need to be orientated before entering certain
premises or certain areas inside your company. The Orientations Module
allows you to track and record external as well as internal orientations,
their length and content, and names/ titles of presenters.

- Employee Attendance History - Employees Attending
- Course Sceduling & Manag- - Time Allocated

ment - Orientation Presenters
- Company Calendars - Courses Completed

- Profile Calendars
- PDF Attendance or ID Scanned
Attendance
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Stock
Management

Module Information

Stock management is the function of understanding the stock mix of a
company and the different demands on that stock. The demands are A
influenced by both external and internal factors and are balanced by the 7=
lead-time to keep supplies at a reasonable or prescribed level. Having '
enough stock in place to carry out the day to day functions of your
business whilst not over investing precious resources in slow moving
products, is a fine balance. The use of clever notification systems can
give real time information on the current levels. Other information
shown on the table includes:

C o —

- Part number = e
- Supplier

- Lead Time

- Current Levels
- Returns — b
-Value s ——

T
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Access to pre-approved supplier information allows new employees
taking control of stock ordering duties to require less training, reducing
the risk of not possessing a detailed knowledge of suppliers.

Stock spare parts can be assigned to a specific asset, so availability and
lead time can be factored into maintenance operations and parts, or
service items used as part of maintenance can be tracked to build a full
picture of the cost of maintenance.

Do you know how much PPE you have issued to employees over the last
year, and how much employee A is costing vs. employee B?

- Link with Asset Register - By Category

- Min / Max levels - By Project

- Employee Cost Reports - Transactions by Category
- NFCTagging - Transactions by Cost

- Mobile Applications - Transactions by Type
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Work Order

Module Information

A task is an activity that needs to be accomplished within a defined
period of time or by a deadline. Our workdays are comprised of numer-
ous tasks designed to achieve a goal. Some tasks are small, others can be
comprised of multiple elements, with various parties involved in the
process.

The Work Order Module handles both automatic task assignment and
manual task assignment, integrating to all other modules in the Flex
system to give an overall picture of the tasks and responsibilities before
you, and tracking their progress and completion dates.

If a task cannot be completed on time, the escalation feature ensures
that nothing slips through the net by getting referred up the chain to
the persons supervisor.

Modern businesses rely more and more on co-operation between
suppliers and external companies, Work Order also gives your suppliers
their own portal to access jobs assigned to them to complete or update
where necessary.

The personal calendar allows employees to get a clear view of their
duties and the integration of time management and tracking informa-
tion enables you to track time against a specific task, building data
profiles for future benchmarking.

Key Features Analytics

- Task Assignment & Tracking - Compliance Rate

- Unique Job Number per Task - Job Category Rates

- Notifications including SMS - Employee Workload

- Company Calendars - Category Forecasting
- Auto Escalation - Employee Forecasting

- Email Helpdesk Support
- Supplier Portal Support
- Time Management

Featured in
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Workplace
Inspections

Module Information

Inspections are an essential part of any workplace, they are a means to
access results and determine whether an inspection area is in line with
company policy. Inspections are an important quality control mecha-
nism which identify problems and potential problems, giving the
opportunity to correct or implement change and keep in touch with
what is happening on the ground.

Every company has different inspection procedures; the Workplace
Inspection Module allows you to configure multiple inspection types
and carry out those inspection on each room or location in your facility.

The Workplace Inspection Module applies inspection criteria on a
location by location basis, comparing like with like, allowing you to build
up a picture of the trouble areas in your workplace so you can put the
necessary corrective actions in place to reverse the trend.

Compare inspections over time, track corrective actions and relate to
other important statistics to enable you to identify common non-
compliance areas which need more attention or additional training.

The use of the Flex Inspection mobile app allows more flexibility when
working offline in remote areas. Carry out your inspection while you
walk and by the time you get back to the office, the paperwork will
already be complete.

- Inspection Process - Inspections by Time
- Review Process - Inspection Results
- Notification & Alerts - Inspection Type

- Corrective Actions

- Customisable

- Unlimited Inspection Types

- PDF Reports emailed to
Internested Parties
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